
City Council Special Meeting Agenda

July 16, 2026 at 6:00 PM

Keene City Hall - Robert G. Cooper Council Chamber 
1000 N. Old Betsy Rd., Cleburne, Texas 76031  

Live Stream at https://www.youtube.com/@cityofkeenetexas

Samantha Gillin - Place 2, Mayor Pro Tem | Troy Smith - Place 1 | Bob Chapman - Place 3 
Rob Foster - Ward 1 | Johnny Shaw - Ward 2 | Chuck Easley - Ward 3

1. Call to Order, Invocation, Pledge of Allegiance, Pledge to Texas Flag

2. Mayor Announcements

Cell phones are to be placed on vibrate/silent only. No conversation or comment from the audience 
is permitted unless specifically called upon by the Mayor.

3. Public Comments

Each person in attendance who wishes to speak to the City Council on an item NOT posted on the 
agenda shall speak during this section.

A speaker card must be filled out and given to the City Secretary before addressing the City Council. 
Each speaker will be allotted three (3) minutes.

City Council may only take action on items posted on the agenda. The Texas Open Meetings Act 
prohibits the City Council from deliberating or taking action on an item not listed on the agenda. City 
Council may, however, receive your comments on the unlisted item, ask clarifying questions, respond 
with facts, and explain policy.

Each person in attendance who wishes to speak to the City Council on an item posted on the agenda 
shall speak when the item is called forward for consideration.

4. General

General business items for discussion:

A. Review, discuss, and take action on a resolution to award the bid to McMahon Contracting, LP, 
for the improvements to County Road 317, for the total contract amount of $1,174,884.34.

B. Review, discuss, and take action to award the bid to A&M Construction and Utilities, Inc., for the 
improvements to a 10" Sewer Pipe Improvement project, with total contract amount of 
$138,000.00.

5. BUDGET WORKSHOP: Fiscal Year 2027

Informational reports only; no action to be taken.

A. Receive information and discuss operational expenses and Capital Improvement Projects (CIP) 
regarding the Fiscal Year 2026-2027 (FY27) Proposed Budget.**

6. Executive Session

Pursuant to the Texas Open Meetings Act, Chapter 551, Texas Government Code, the City Council 
may recess to Executive Session at any time during the meeting that a need arises for the City 
Council to seek advice from the City Attorney as to any posted item and by the following authority:

A. 551.072 - DELIBERATION REGARDING REAL PROPERTY to deliberate the purchase, 
exchange, lease, or value of real property (Keene Industrial Park).

7. Reconvene into Open Session

To take action on the above-listed Executive Session item(s), if any.



8. Requests for Future Agenda Items

9. Adjourn

NOTE: The City Council reserves the right to meet in executive session closed to the public at any time 
during the course of this meeting to discuss matters listed on the agenda, as authorized by the Texas 
Open Meetings Act, Texas Government Code, Chapter 551, including § 551.071 (private consultation 
with the attorney for the city); § 551.072 (discussing purchase, exchange, lease or value of real property); 
§ 551.073 (deliberation regarding prospective gift); § 551.074 (discussing personnel or to hear 
complaints against personnel); § 551.076 (deliberation regarding security devices or security audit); § 
551.087 (discussing economic development negotiations); § 551.089 (deliberation regarding security 
devices or security audits, and/or other matters as authorized under the Texas Government Code). Any 
decision on such matters will be taken or conducted in open session following the conclusion of the 
executive session.

** Taxpayer Impact Statement

Property Tax Due on Median Valued Homestead
2024 Rate vs 2025 Rate vs 2025 No New Revenue Rate

Rate per $100
of Value

Median-Valued 
Homestead Property Tax Due

2024 Adopted Tax Rate $0.834134                      $     196,567    $ 1,639.63

2025 Adopted Tax Rate $0.828978                      $     213,409    $ 1,769.11

2025 No New Revenue Rate $0.816257                      $     213,409    $ 1,741.97

September 25, 2025, and is currently in effect. The information provided above is required by 
State law. The agenda discussion posted for this meeting is a preliminary discussion regarding 
projected revenues and expenses necessary to begin and proceed with the preparation of a 
budget for Fiscal Year 2026-2027 as required by law. In accordance with State law, information 
necessary for the City to provide a proposed 2026 tax rate will be available from Johnson County 
Appraisal District on or after July 25, 2026; however, when a proposed budget has been prepared 
and the City has received the Appraisal District information necessary to provide a proposed 2026 
tax year rate, the table above will be updated with information regarding the 2026 tax year 
proposed rate, and a proposed budget will be posted online and accessible from the City of Keene 
homepage at www.keenetx.com.

This is to certify that a true and correct copy of this Notice of Meeting was posted on the bulletin board at 
the Keene City Hall, 1000 N. Old Betsy Road, Cleburne, Texas a place readily accessible to the general 

te www.keenetx.com, in compliance with Chapter 551, Texas 
Government Code, three business days prior to the start of this meeting.

Date: ______________Time: _________ By: ________________________
Holly Russell, City Secretary

Accessibility Statement

The Keene City Hall is wheelchair accessible. The entry ramp is at the front, with entry at the front 
entrance to City Hall. Reasonable accommodation to furnish auxiliary aids or assistance to assist 
persons with special needs will be provided when seventy-two (72) hours advance notice is given. 

-641-3336 ext. 105.

07/10/2026 2:00 PM



City Council Special Meeting

July 16, 2026, at 6:00 PM

Discussion Item 4A

SUBJECT:

Review, discuss, and take action on a resolution to award the bid to McMahon 
Contracting, LP, for the improvements to County Road 317, for the total contract 
amount of $1,174,884.34.

BACKGROUND:
CR 317 has been degraded for several years now; it is the main road into the West side of 
the Industrial Park. Improving this road will help us sell the remaining acreage in the 
Industrial Park on the S/W side.

FINANCIAL IMPACT:
The Proceeds from the sale of the land to Metalplate will be used for this project, along 
with the $250,000.00 that was budgeted this year for the drainage improvements on that 
road.

RECOMMENDATION:
Staff recommend approval of this item.

ATTACHMENTS:

DRAFT Resolution No. 2026-502 Awarding Construction Services Contract for CR 
317 Improvements
Jacob & Martin Letter of Recommendation
Bid Tabulation sheet for the CR 317 Improvement Project
CR 317 Improvement Exhibit Map













City Council Special Meeting

July 16, 2026, at 6:00 PM

Discussion Item 4B

SUBJECT:

Review, discuss, and take action to award the bid to A&M Construction and Utilities, 
Inc., for the improvements to a 10" Sewer Pipe Improvement project, with total 
contract amount of $138,000.00.

BACKGROUND:
In the 380 Agreement with the Canyons developer, the main sewer line for the city is in the 
backyards of about 13 lots, and the City has five years to move the sewer line. Phase 1 of 
the Canyons is close to being all built out, so the City needs to move the line so that 
houses can be built on those lots.

FINANCIAL IMPACT:
In the current FY2026 Budget, $100,00.00 was budgeted for the project, and the 
remaining money will be allotted to next year's budget.

RECOMMENDATION:
Staff and Jacob & Martin Engineering recommend approval of awarding this contract to 
A&M Construction and Utilities, Inc.

ATTACHMENTS:

Jacob & Martin Letter of Recommendation
Bid Tabulation sheet for the 
Utility map of sewer line









City Council Special Meeting

July 16, 2026, at 6:00 PM

FY2027 Budget Workshop 1

SUBJECT:

Receive information and discuss operational expenses and Capital Improvement 
Projects (CIP) regarding the Fiscal Year 2026-2027 (FY27) Proposed Budget.**

INTRODUCTION:
This is the first step out of three.  The demographics of the city will be reviewed and 
compared to the previous year.  Will look at the items the different departments are 
needing along with any Capital Improvement Projects that need to be addressed for the 

with the final third step reviewing the revenue of the certified home values and discussing 
if there should be any adjustments made to the enterprise water department fees.  The 
first two steps are designed to bring awareness so that when the revenue is determined by 
the official certified home values, council can decide which areas they want to focus the 
revenue on.  To determine which departmental / city projects and objective to move 
forward with and which ones to hold off on for the upcoming fiscal year 2027 budget.  

ATTACHMENTS:

None


